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www.CosmeConsulting.com

Providers of Project Management and Information
Technology Consulting-Staffing Services

Cosme Consulting is an experienced consultancy with a track record of
success in managing and controlling Information Technology projects.
When it comes to project direction, project management, quality control
management, or IT solution consulting, Cosme Consulting brings a
wealth of experience and know-how to assist our clients with their most
critical Information Technology initiatives.

Enterprise Project Management - How do you benefit?

Executive Dashboard visibility to Project Portfolio performance
Project Risk Management across Portfolio with leading indicators
Improved alignment between Executive and Project Management
Reduced information latency for timely Portfolio Analysis
Improved project human resource management & utilization
Improved project stakeholder communications and collaboration
Consistent best practice project management environments
Enhanced project transparency, auditability, and archives
Improved project knowledge management and lessons learned
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Our Services

Project Consulting

> Project Portfolio Management

» Enterprise Project Management

» Project Manager Coaching -
Mentoring

» Project Risk Management

Project Management

> Project Management Services
> Project Performance Assessments
» Project Planning

Project Staffing

» Project Staffing Optimization
» Resource Planning and Sourcing
» Resource Vendor Management

IT Consulting
» IT Solution Management

> Information Portals

> Application Implementation
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Custom Dashboards based on Financial Performance Indicators
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We can customize and configure powerful dashboards that measure project performance at an enterprise or
department level with leading performance indicators that can include EVM, ROI, NPV, and many other custom
performance metrics for your organization. These dashboard views are dynamically updated and can provide hourly,
daily, weekly, and monthly actual updates of your project portfolio performance.

Cosme Consulting



Cosme

Consulting

www.CosmeConsulting.com

Project communication, collaboration, & Knowledge Management
environments capable of supporting project stakeholders globally
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We can customize and configure project communication and collaboration environments that can support a secure
project community that transcends time zones and geographical locations. Global project community environments
can be configured to support multi-national projects with remote stakeholder access to enterprise ‘Know-How’ and

Best-Practices.
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Enterprise Methodology & Best Practice knowledge share for
repeatable project success
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Enterprise Resource Management and Portfolio Resource Modeling to

improve resource utilization efficiency
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Providers of Project Management and Information
Technology Consulting-Staffing Services

Our experience has taught us that strong project management
fundamentals are common to many successful initiatives that realize their
intended value and enhance business performance. By balancing the
Definition, Planning, Execution, Control, Human Factors, and Quality
Control aspects on your project, Cosme Consulting can reduce your risk
and improve the success rate of your Information Technology objectives.

Cosme Consulting supports excellence in Project Management and
can provide services by certified Project Management
Professionals (PMP).
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Contact Us

Mr. Angel Cosme 11, PMP

By Telephone:

> (713)-328-6840 Voice
> (713)-328-6842 Fax

By email:
acosme@cosmeconsulting.com
On the Web:
www.cosmeconsulting.com

By Mail:

Cosme Consulting
1001 Texas Avenue, Suite 1400
Houston, Texas 77002
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