
Our Services 

Project Consulting 

• Project Management Services 
• Enterprise Project Management 
• Project Management Consulting 
 

Project Management 

• Project Management Services 
• Project Performance Assessments 
• Project Planning & Execution 
 
IT Staffing 

• Project Resource Staffing  
• Resource Planning and Sourcing 
• Resource Staffing-Recruitment 
 
IT Consulting 

• IT Solution Implementation 
• Business Intelligence 
• Application Development  
• Application Implementation 
• Software-as-a-Service (SaaS) 
• Portals, Workflow, Collaboration 
 

Project Management      
and  

Information Technology 
Consulting-Staffing  

 
Engagement Profiles 

www.cosmeconsulting.com 
 

Tel: 713-328-6840  

Design, Development, and Support of  an En-
ergy Trading Risk Management Business In-
telligence Reporting system. The system used 
an Enterprise Data Warehouse (EDW) and 
included Business Intelligence reporting fea-
tures such as Executive Dashboards, Web-
enabled reports, and standard reports.   
 
Project Deliverables: 
Risk Mgmt reports 
FX reporting, S&P compliance reports 
PL Viewer and Credit reports 
Dashboards-Trading Execution 
Confirmations, Omega Risk, Credit Risk  
EDW reports to verify data accuracy. 
Maintenance /Support of BI System 
 
Key Stakeholders: 
Chief Risk Officer (Trading) 
Chief Information Officer 
Chief Technology Officer 
VP Trading Applications   

Departments Deployed: 
Risk Management (Trading) 
Credit Management (Trading) 
Back Office (Trading) 

Solution/Technologies Deployed: 
Business Objects Enterprise XI R2 
Web Intelligence/ Universe Designer 
Performance Mgmt/ Dashboard Manager 
Informatica Power Center 
Oracle 10g RDBMS 
UNIX/ Solaris 10 
MS Analysis Services 2000 & 2005 
 
 

 Engagement/Project Profiles 

Energy Trading Risk Management  
Business Intelligence 

Phone: 713-328-6840 
Fax:     888-478-9476 

contact@cosmeconsulting.com 

1001 Texas Avenue 
Suite 1400 

Houston, Texas 77002 



 
Managed migration of 25 division departments to 
Documentum Docbase for document management 
functionality as part of corporate directive to meet 
government regulations for storage of corporate 
documents. Conducted project management activi-
ties and managed Documentum project/support 
staff.  Coordinated with department representatives 
to schedule document conversion/migrations and 
provided migration execution-support for each de-
partment.   

Project Deliverables: 
Project Management & Execution 
Project Documentation & Reporting 
Documentum Software installation-configuration 
Corporate document migrations 
FAR compliant document repository 
Application/Infrastructure Deployment  
950 Users Deployed 
300,000 Documents migrated to repository 
  
Human Factors Managed: 
Project Team Members-Stakeholders 
External Supplier Teams  
Education Team Members 
Network  Services 
Help Desk Services 

Departments Deployed: 
Design 
Construction 
Finance 
Human Resources 

Solution/Technologies Deployed: 
Documentum Client Software 
Documentum Content Manager Server Software 
Documentum Import Tool Utility 
Documentum Docbase 
Oracle RDBMS 

 
Managed implementation of an electronic pro-
posal management system and document re-
pository using Plumtree Portal, Microsoft .NET 
Application Framework, Documentum, and 
Oracle RDBMS technologies. Application In-
terface built to maintain document library, pro-
posal workflow/collaboration, and proposal 
portal sites. End-User access to Proposal Docu-
ment Repository provided via portal application 
supporting development and approval workflow 
and collaboration.   

Project Deliverables: 
Project Management & Execution 
Project Documentation & Reporting 
Application  Development & Integration 
Application/Infrastructure Deployment  
 
Human Factors Managed: 
Project Team Members-Stakeholders 
Education Team Members 
Network  Services 
Help Desk Services 
External Vendor Teams 

Application Integration: 
Plumtree Portal 
Documentum Content Manager 
MS .NET Application Components 
Oracle RDBMS  

Solution/Technologies Deployed: 
Documentum Client Software, Docbase 
Documentum Content Manager Server Software 
Oracle RDBMS 
Plumtree Portal 
.Net Application Server Integration 
 
 
 

Corporate Document Management 
System  

Proposal Management System  

 
Provided Program/Project Management services to a 
Project Management Office at a Global/Fortune 10 
firm in support of a multi-year program to upgrade 
an ERP (SAP) system.  

Project Deliverables: 
Program/Project Support Services 
Program/Project Budget Optimization Support 
Program/Project Work Breakdown Structure (WBS) 
Cost/Schedule Engineering  
Change Control Process Improvement 
SAP PMO Process Improvement/Documentation 
Assign Resource Tool Improvements 
Program Gate/Stage Estimation Process Facilitation 
  
Key Stakeholders: 
PMO Executives 
Program Manager 
Project Manager 
PMO Track Leader 
Project Track/Team Stakeholders 

Departments/Units Planned: 
Downstream Business Units (USA/Canada) 
S&T Trading (USA) 
Pipeline (USA) 

Solutions Deployed: 
Program Budget Optimization 
Assign Resource Tool 1.0, 2.0 
WBS Design supporting Work Effort Estimates 
 
 
 
 
 
 
 
 
 

ERP-(SAP) Upgrade  
 Support Services 



 
Provided Architecture and Design services to 
deliver a Dimensional Model & ETL for a Busi-
ness Intelligence Reporting system inclusive of 
migration of existing  Data Model/Repositories 
to a new Enterprise Data Model/Repository to 
support new Industry model for Automated Me-
tering Systems/Smart Grid. 

Project Deliverables: 
Data Warehouse Architecture 
Logical Data Model 
Physical Data Model  
High and Low level design for ETL 
Data Architecture/Analysis 
ETL Design for Dashboards/Reporting 

Technologies Deployed/Utilized: 
Data Integrator (ETL Tool) 
CA Erwin 7.3 
ER Studio Data Architect 9.1 
Business Objects Enterprise XI R2 
DB2 9.1.7 
 
Key Stakeholders: 
CIO 
Line-of Business Director   
Applications Manager 
Business Intelligence Architect 
Data Architect 
Enterprise Architect 
 
 
 
 

Smart Grid/Automated Metering 
System 

Business Intelligence  
 
Providing Information Technology Consulting-
Staffing services to Fortune 20 firms in support of  
multi-year Programs/Projects.  

Engagement Scope: 
IT Consulting-Staffing Services 
Support Global Projects Organization 
  
Service Categories: 
Program/Project Management 
PMO Consultants 
Consultants (Business/Technology) 
ERP Consultants (Functional/Technical) 
Subject Matter Experts (Business/Technology) 
Analysts (Business/Systems) 
Software Development 
 
Resource Roles: 
Project Managers 
Project Consultants 
Business Analyst 
Systems Analysts 
PMO/IT Projects/Purchases Analysts 
Business Consultants 
Business Intelligence Consultants 
E-Business Consultant 
Emerging Technology Consultant 
SAP Advisors/Consultants 
SAP ABAP Programmers 
Subject Matter Experts 

Geographical Service Area: 
USA/Canada 
 

IT Consulting-Staffing  
 Technical Resource Services 

 
 
 
 

 
Managed implementation of clinical data reposi-
tory using Commercial Solution in support of 
Electronic Medical Record initiative. Interfaces 
built to feed data to Clinical Data repository 
from various Clinical Applications. End-User 
access to Clinical Data Repository provided via 
Web-Enabled application.  

Project Deliverables: 
Project Management & Execution 
Project Documentation & Reporting 
Clinical software installation-configuration 
EAI Application Integration  
HL7 compliant data interfaces  
Historical EMR Data Migration 
Application/Infrastructure Deployment  
 
Human Factors Managed: 
Project Team Members-Stakeholders 
Education/Desktop/Network Services  Teams 
Help Desk Project Team 
Application Services Team 
External Supplier Project Teams 

Application Integration to CDR: 
Admissions/Discharge/Transfers 
Radiology / Imaging/Mammography 
Laboratory/Pathology 
Outpatient/Inpatient Pharmacy  

Technologies Deployed: 
Epic -Bridges/Chronicles 
Epic- EpicWeb/ Hyperspace 
HL7 Standard Data Interfaces 
See Beyond - DataGate/Egate 
 
Solution Delivered:  
1,200 Users Deployed    
15 Physical Sites  

Clinical Data Repository/EMR 
Implementation  
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